A commitment to serve. Across
all domains of human endeavor
—in organizations large and
small, for-profit and nonprofit,
professional and volunteer—
and throughout human history,
great leaders have always put
service first. They place the
good of the organization above
personal goals, and view success
as reflected glory, measured in
the accomplishments of their
colleagues. In a society fascinated
with celebrity and its trappings,
this, more than any other
attribute, is most threatened
with extinction. It is this trait,
however, that is the cornerstone
of great leadership.

VISION

A great leader has the ability

to see where the organization
needs to go, and to articulate
that direction in a way that
inspires people. The vision
needs to be rooted in meaningful
values, or it will inspire no one.

There are many management
styles that successfully convey
a vision and create movement,
but a leader must first have the
courage to realize and admit
the organization must actually
transform. There will always

be a reason for not making a
change; a true leader has the
conviction to say, “yes, we need
to go in that direction.”

COMMUNICATION SKILLS

Communication is one of the
most important tools a leader
has. How do you motivate an
entire organization? Providing
incentives is one way, but

great leaders are also able to
articulate and frame the issues
in a way that their audience
can understand and relate to—
and in a way that respects
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the audience. In the end,
a leader must win hearts
and minds.

INSTINCT AND REASON

Great leaders understand the
direction their organization is
headed, and know where the
opportunities are coming from,
as well as the threats. They
believe passionately in the
cause and values of the
organization, and the people
they are trying to motivate
need to believe that it is a
passion they can share—
that it is sincere and not

just an empty slogan.

Resistance to change is a
natural process, and leaders
will feel it often. However,
great leaders see this as an
opportunity for learning and
growth rather than an obstacle
or something to overcome.
Emotion is the key. Getting into
the hearts and minds of people
can help a leader understand
and address the anxiety and
fears that can serve to

hold an organization back.

LEADERS:
BORN OR MADE?

Gifted leaders have high
emotional intelligence—they
need to empathize with others
and appreciate their ideas and
concerns. While this is not
something that is purely
“taught,” it does come more
naturally to some. However,
there is also an enormous
amount of learning that goes
along with it. Talented leaders
are always willing to learn—
it is that curiosity and desire to
investigate that makes them
successful. Many exceptional
leaders have also experienced
great failure. They have

confronted it and come to
terms with the humbling nature
of the experience. They

have learned the limits of

what they can and can’t do.

DEVELOPING FUTURE
LEADERS

So how does one develop the
skills to be a great leader? As
young people prepare to work
in this global economy, it is
essential that they learn the
communicative, creative and
reflective strengths of the arts
and sciences, along with the
analytical, technological and
problem-solving strengths of
business—and develop a
commitment to serve. While
classrooms, student organizations
and athletics will continue

to provide fertile ground for
young minds to grow their
leadership abilities, there is
another avenue of opportunity
rapidly expanding on many
campuses today.

Service-learning—integrating
meaningful community service

David Cutler

into a curriculum—is one

of the most progressive ways

to shape our future leaders,
providing them with tangible
experience beyond the
classroom. Service-learning
fosters intensive, consultative
relationships between students,
their teachers and community
organizations. It requires
reflection and adds to a student’s
personal and professional
growth, while helping to build
an appreciation for civic
involvement. The benefits are
immeasurable, and in the

end, we all reap them.

For more information on
leadership and service-learning,
please contact Bentley College
at hitp/www.bentley.edu/
academics_research/alliance
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THIS MAY BE THE FIRST TIME
YOU’VE HEARD OF THEM.
BUT IT WON’T BE THE LAST.

Floor: Alyssa Penner —Wichita, KS; Anthony Orlando — Sugarloaf, PA; Kate Kolbert-Hyle — Philadelphia, PA; Jennifer Rogers — Upton, MA; Tyler
Sanchez—Racine, WI. Seated: Jean Alexander Otrakji—Rumson, NJ; Anjali Gupta—Hockessin, DE; Lashay Shepard—Boston, MA; Cristina Ciprian-
Matthews — Montclair, NJ; Vikas Lonakadi — Houston, TX; Alexis Sturdy — Cooper City, FL; Frances Vernon — Cedar Rapids, IA. Standing: Vrutika
Mody - Singapore; Christopher Carroll - Lynn, MA; Kyle Langan - Bridgeport, CT; Ashley Chang—San Jose, CA; Paul DiCola—~New Rochelle, NY;
Simon Mahler — Prague, Czech Republic; Amy Dombrowski—Edinboro, PA; Sangu Delle — Accra, Ghana; Christopher Ting — Concord, MA; Tracey
Guida—Hawthorne, NY; Alexander Cowen — Mamaroneck, NY; Alexis Petrovich — Allentown, PA. Not pictured: Tewfik Cassis— Cairo, Egypt.

The Tomorrow25 - Bentley celebrates leaders of tomorrow.
We're proud to celebrate the next generation of leaders - 25 high school juniors
whose energy, creativity and commitment have earned them recognition in their
schools and in their communities. These students are already making an impact
in the real world of people, businesses and organizations. They have impressed us
with their outstanding achievements as well as their character and integrity.
Simply put, the world needs more leaders like these. To learn more about the

Tomorrow25, visit: www.bentley.edu/tomorrow25.
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